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1 INTRODUCTION 

 The Stay Safe Steering Group has met on two occasions since I assumed the chair.  
The group has complied with the Trust’s requirement for undertaking 
commissioning activity and has reviewed the Stay Safe Action Plan and 
performance indicators.  Actions have been identified to ensure that red become 
green over the next three to six months.  The group have divided their agenda into 
two halves the first half taking business items, the second developing and reviewing 
practice and process. 

  

2 RECOMMENDATIONS 

 To accept the findings of the David Warlock report and note the capacity report 
from Felicity Budgen and Donald McPhail.   

  

3 DETAIL 

 Background 
 There has been a significant amount of activity relating to Safeguarding in 

Southampton.  Attached to this report you will find:  
1. A capacity report written by Interim Head of Safeguarding for the Chief 

Executive and Director.   
2. The amalgamated agencies response to the Laming Action Plan.   
3. The Stay Safe Action Plan and performance indicators.   
4. Note there will be a report from Donald McPhail regarding the LSCB. 

  
4 PROPOSALS  
 1. The recommendations will be taken forward by Stephanie Ramsey, Felicity 

Budgen and Matthew Greening through a multi-agency task group; this will 
include involving GOSE and the Strategic Health Authority representative 
(Angela Muckhopadhyay and Chris Etheridge).  Stephanie will set this up and 
confirm the date of the first meeting.   
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2. Note the improvements made regarding the capacity and performance in 
Children’s Social Care. 

3. The Stay Safe Working Group will regularly update and monitor the multi-
agency laming action plan. 

4. Note the Stay Safe Action Plan and working arrangements will develop and 
improve over the coming months. 

5. To determine actions following Donald McPhail’s report to the Board. 
   

5 RESOURCES/JOINT COMMISSIONING IMPLICATIONS 

 None at this point in time 
  
  
6 IMPACT ACROSS THE FIVE OUTCOMES OF EVERY CHILD MATTERS AND 

THE PRIORITIES IN THE CHILDREN AND YOUNG PEOPLE’S PLAN 2009 
 

 To be determined. 
  
  
  
  
 


